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Today

How we developed our strategy and roadmap
What we’ve done so far

Learnings along the way
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Opening
presentation to
set the scene

Engaging with our teams

Top of mind,
what is most
important for
you personally
with this
subject?

What do you
think is most
important to
your colleagues
with this
subject?

What do you
think is most
important for
our customers
with this
subject?

What do you
think should
be most
important for
Notcutts with
this subject?

What are your
thoughts in
response to

some particular

questions we
have?

What are the
two or three
things that you
think we
absolutely
must do?




Environmental emergency

CLIMATE RISKS: VS 2°C GLOBAL WARMING &
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EXTREME WEATHER SPECIES ; ==t
increase |~ 170% increase of insects, 0% of plants |  18% of insects, 16% of
inficod risk. " in flood risk. and 4° of vertebrates wil Y5 plants and 8% of vertebrates
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urban residents 410 million urban residents
exposed to severe drought by vs  exposed to severe crought by
2100. 2100.
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ARCTIC SEA ICE PEOPLE

ica-froe summers in | ice-free summers in

the Arctic atleast , the Arctc at least

once once every 10
years

of the world's population |  28% of the world's population
(700 milion peopie) will be exposed 1o | (2 billion people) will be exposed to
extreme heat waves atleast once **  extreme heat waves at least once
every 20 years every 20 years

SEA-LEVEL RISE
|48 million people

1o by sea-level VS impacted
rise of 48cm by 2100, | of S6em by 2100,
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Climate related events f 2022: A gamechanger?
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Humans are
great problem
solvers. We need
to imagine a
better future and
work to create it.

Sir David Attenborough
Naturalist and broadcaster

We know the time to
act is now.

f

We are the first generation to feel the
effect of climate change and the last
generation who can do something
about it

Barack Obama
Former US President
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It's important to our colleagues It’s a requirement of our lenders

| am personally committed to supporting Notcutts with
making a difference to the environment

CO: |
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3.19% 1.5% 4.4%

Strongly agree  m Slightly agree

Our horticultural DNA

I am unsure Slightly disagree

® Strongly disagree
67.1% &Y ¢

It’s important to our customers

Store as
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How we developed our strategy and roadmap

25%
Water efficiency measures,
automated irrigation

40% 40%
Usage of non- Plant pots, packaging,
mains water containers from recycled plastic

T *

" s - - Understanding the HTA

e
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0
Reducing HTA Reducing stress Increasing Increasing t} Fostering
members’ carbon on the UK's water circularity in sustainability of innovation in
footprint supply horticultural growing media pest and disease
plastics management
20% Peat removal. Rapid
Scope 1 and acceleration towards
scope 2 emissions 100% peat free compost
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Categorised and prioritised

Overarching
statement

Waste
Water

Energy and Carbon
Footprint

Looking Forward

As 3 member of the Horticultural Trades Associstion (HTA) we fully support our industry targets and are
committed to working towards the publizhed targets as 3 minimum.

K

y 2025 this will mean:

Aminimum of 3 net reduction of 20%% in scope 1 and 2 CO2 emissions
. . . » Anincrease of at least 4095 of water used from non-mains and re-used water sources
B I O d | Ve rS |ty « Thesourcing of a minimum of 40% of plant pots and packaging from recycled plastic

» Accelerated peat reduction in the growing media of the plants we sell

Our colleagues and
We are slso supporters of the Britich Retsil Consortium [BRC) rosdmap and ars committed to their
O u r C u Sto m e rS overarching goals to becoming net carbon zero. Thiz means

s By 2030 - achievement of net zero carbon for Scope 2 emissions

Looking forward

» By 2035 - achievement of net zero carbon for Scope 1 emissions

» By 2040 - achievement of net zero carbon for Scope 3 emissions

We have set ourselves targets for improvement against our Streamlined Energy and Carbon Reporting (SECR)
baseline from 2015/20 and have targeted an annusl reduction of energy consumption of 15% for 2022/23.
Every year we will review our plans and look to accelerste our progress across the timeframe on our journay

to reducing our carbon footprint.
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Measuring our carbon footprint

Measuring energy consumption

Measuring our waste recycling

@ Sustainability

G T
Biodiversity, Sustainability and the
Solar Panel surveys Environment
At Notcutts, nature is right at the heart of our business and
embedded in our horticultural and countryside DNA. We know
Rainwater harvesting
. EV - forklifts
f e

that everything we do has an impact on nature and that’s why we
want to protect it for generations to come.
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Challenges

Challenge Opportunity

Time Small changes to ways of working make a
difference

Investment Not everything costs and many actions
save costs

Knowledge Learn as you go and learn from others,
network and use resources available

Overwhelmed Choose one thing at a time, take the first
step
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Learnings along the way

Start now — take the first step

Don’t wait to be experts

Get buy in at all levels of the company
Commitment and publishing drives accountability

Tone of voice —don’t overpromise or be judgemental
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