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Introduction

▪ Introduction & HTA actions to date 

▪ Superintendent Patrick Holdaway, National Business Crime Centre

▪ Police & Crime Commissioner Matthew Barber, Thames Valley Police

▪ Chief Inspector Marcus Cator, Strategic Area Policing Hub  

▪ Nathan Wilson, Head of Group Security and Total Loss at Blue Diamond

▪ Gareth Lewis, Loss Prevention & Security Services Manager (Southern Co-op) and Chairman UK 
Partners Against Crime (UKPAC)

▪ Q&A

Agenda



hta.org.uk

Introduction
Data & Government intention

• In 2022, the HTA estimated £16 million worth of garden 
centre turnover had been lost to retail crime.

• Over 70% of garden centres reported crime as an issue.

• King’s speech – Crime and Policing Bill (due to be laid 
in the Spring)

• Create a new specific offence of assaulting a 
shopworker and introduce stronger measures to tackle 
low level shoplifting.
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HTA actions

• Letter to the Home Secretary last year

• Budget submission to the Chancellor

• Sent HTA research document to all PCCs and Forces in England and 
Wales

• Met several PCCs and Chief Inspectors to highlight issue

• Brought Members together with the local PCCs

• Scottish Retail Consortium roundtable and follow-up including new 
input on allocation of resources

• Members now on regional business/crime groups

• Guidance for Members on hta.org.uk

Raising the concerns of rising garden centre thefts
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Further resources
Support for members

• HTA Report on Reducing Opportunistic Crime in 
Garden Retail: 
https://hta.org.uk/consumerinsights

• https://hta.org.uk/develop-your-
business/business-support-services/retail-crime-
support

• Police and Crime Commissioners: 
https://www.apccs.police.uk/find-your-pcc/

• Slides & recording of todays Retail Crime Webinar 
will be made available.

https://hta.org.uk/consumerinsights
https://hta.org.uk/develop-your-business/business-support-services/retail-crime-support
https://hta.org.uk/develop-your-business/business-support-services/retail-crime-support
https://hta.org.uk/develop-your-business/business-support-services/retail-crime-support
https://www.apccs.police.uk/find-your-pcc/
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Superintendent Patrick Holdaway
National Business Crime Centre
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Tackling Retail Crime Together: 

The latest updates from the NBCC

Supt. Patrick Holdaway
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Crime Prevention 
Guidance
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Retail Crime 
Action Plan 
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NICE Investigate 

1. Cleveland 

4. Humberside 

5. North Yorkshire 

6. South Yorkshire 

7. West Yorkshire 

8. Cheshire 

11. Lancashire 

12. Merseyside 

13. North Wales 

15. Gwent 

16. South Wales 

22. Leicestershire 

24. Northamptonshire 

25. Nottinghamshire 

33. Avon and Somerset  

34. Devon and Cornwall  

35. Dorset 

40. Hampshire 

41. Surrey 

42. Sussex 

43. Thames Valley 

British Transport Police 

IOPC 

AXON Evidence 

2. Durham  

9. Cumbria 

10. Greater Manchester 

14. Dyfed-Powys 

17. Warwickshire 

18. West Mercia 

19. West Midlands 

20. Staffordshire  

21. Derbyshire 

23. Lincolnshire 

28. Essex 

30. Kent 

38. Metropolitan Police 

39. City of London 

Police Scotland 

 

To be agreed 

36. Gloucestershire 

37. Wiltshire 

 

Aetopia 

3. Northumbria 

26. Bedfordshire 

27. Cambridgeshire 

29. Hertfordshire 

31. Norfolk 

32. Suffolk 
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Digital Evidence Management Systems (DEMS)

NICE Investigate

Axon Evidence

Aetopia

To be agreed
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https://nbcc.police.uk/partnerships/safe-spaces
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Other work streams

Policing Minister update – assault shopworker, £200

Crime reporting systems – SOH, external reporting systems 

Data sharing with retailers

Hate crime – guidance for businesses

Private security / CSAS

ASB – Respect Orders / CBOs

Home Office funding  
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Thank you
contact@nbcc.police.uk 

patrick.holdaway@cityoflondon.police.uk

nbcc.police.uk
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Police & Crime Commissioner Matthew Barber

Thames Valley Police



hta.org.uk
hta.org.uk

Chief Inspector Marcus Cator
Strategic Area Policing Hub 



Marcus Cator
Chief Inspector
Force Lead for 
Business Crime





• 59 Garden Centres and similar establishments, 
suffering increased Crime and Incidents

• Little or no police response to concerns

• National picture of rising crime in Retail spaces

• Many of the establishments are in Rural locations with 
no police visibility

• Staff feel that they are not being supported when they 
call for service

Concerns Raised to Hampshire and 
IOW Constabulary Force Lead
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Business Crime: Shoplifting from Garden Centres

October 2024: Engagement

Neighbourhood Policing Officers tasked to visit Garden Centres in their beat area as part of their 
business engagement strategy to help encourage reporting and understand the problems they 
may be experiencing, to build a better intelligence picture.

November 2024: Data Review

Business Crime Coordinator reviewed the force data on 'shoplifting' occurring at Garden Centres in 
Hampshire and IOW. Low levels of reporting noted. A real mixture of items stolen – often small 
easy to conceal items (candles, smaller tools and cleaning products), or expensive items 
specifically targeted like Barbour jackets.  Items outside the front of the store that can be taken 
quickly unnoticed such as soil are not being reported as stolen.

December 2024 – January 2025: Site Visits

Two Force Crime Prevention Advisors and the Designing Out Crime Officer conducted site visits to 
a range of independent and chain garden centres in Hampshire to observe their security features 
and shop layout, noting common areas of risk identifying where improvements could be made to 
deter retail offenders



Crime Prevention Recommendations

February 2025: Recommendations

A double-sided A4 poster has been created  with prevention advice on one side (compiled from research and site 
visits) which highlights improvements Garden Centres could consider making to help reduce occurrences of retail 
crime. The other side of the poster outlines the common shoplifting techniques for staff to be aware of as well as 
when, how and why to report to police. 

Further recommendations also made to the Business Crime team to:

▪ Design and offer printed posters to Garden Centres to put up in staff rooms explaining the importance of reporting 
shoplifting, how to report and what happens to that information when it is reported.

▪ Design a rule setting poster to share with Garden Centres to put up in hot spot locations on the shop floor to let visitors 
know that all shoplifting will be reported to police.

▪ Consider creating a template response email for officers to send out to businesses following their reports of shoplifting to 
acknowledge receipt of the report and evidence sent in. The email should offer reassurance on what the next steps will 
be, what evidence the police need to put a file to the court, and why cases sometimes receive an ‘No Further Action 
taken’ result.  Reinforcing the importance of reporting in this message, and thanking them for doing so, will help 
businesses feel listened to and appreciated for the time they’ve taken to complete the report, write their statement, and 
submit CCTV. 



• Improved but effective reporting to police, via 999, 101, or online. 

• Good crime prevention in premises, in accordance with national 
guidance

• Regular engagement with your Local Bobby and the policing teams 
to talk about those issues that matter. 

• Put the reporting of violence and aggression first, over stock loss

• Good evidence with templates available, consisting of: 
• A Witness / Victim statement

• Still Photographs of the subject showing entry / taking / exit

• Evidence of lost stock and cost / value

• CCTV available for digital upload

• Business Impact Statement provided by leaders

What does success look like?
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Safer Business Action Days





So, what’s to come? 

Crime Prevention Advice ‘Lets Talk’

Local Bobby OPCCs Plan

Bespoke guidance for Garden Ctrs

Guidance and links to the NBCC

Compliance with ‘PROTECTED’ 

Crime Prevention Guides

An ask for all Centres to consider 

leaders and staff signing up to:

Let's Talk Community Survey | 

Hampshire and Isle of Wight 

Constabulary

Home Page - Hampshire Alert

Make sure your stores know how 

to find your Local Bobby

Launching in 2025, support for 

improved reporting and 

information sharing – please 

consider signing up. 

https://nbcc.police.uk/crime-prevention/crime-prevention-guides
https://www.hampshire.police.uk/police-forces/hampshire-constabulary/areas/campaigns/lets-talk/
https://www.hampshire.police.uk/police-forces/hampshire-constabulary/areas/campaigns/lets-talk/
https://www.hampshire.police.uk/police-forces/hampshire-constabulary/areas/campaigns/lets-talk/
https://www.hampshirealert.co.uk/


Questions?
Thank you for the 

chance to speak to 

you today. 

Marcus Cator 

Chief Inspector
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Nathan Wilson
Head of Group Security and Total Loss at Blue Diamond



HTA 

Retail Crime

Webinar

February 

2025



£4.2 Billion

OVERALL COST OF 

RETAIL CRIME



BRC Crime Survey 2025
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BRC Crime Survey 2025



Garden Centre Theft

• Increase in offenders since Covid

• Doris and Richard

• High Loss Lines - Weed Killer, Room Fragrance, BBQ Accessories, 
Watering, Growing media, Jewellery, Jelly Cat, Indoor Plants

• Local Offenders

• Travelling Offenders

• Organised Crime Groups

• Selling Stolen Products on online market places



What can you do ?

• Product Protection

• CCTV, Facial Recognition, ANPR, AI

• Great Service to deter

• Share data on Offenders

• Banning People

• Working with your Area Police Teams

• Police Response, Offences under £200 -Bristol Jelly Cat Thief



Questions



My Contact Details
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Gareth Lewis

Loss Prevention & Security Services Manager at Southern 
Co-op

Chairman UK Partners Against Crime (UKPAC)



uk-pac.com



Stronger Together
uk-pac.com

Overall 
Effectiveness

89%

UKPAC – UK Partners Against Crime

VISION…. A Purpose Beyond Profit
To have the richest data stream on active offenders in the UK.
To lead the fight-back against business & community crime.
To achieve this whilst delivering on our core principles of: 
• concern for community
• Putting people first
• Partnership & collaboration

Set up as a Co-operative Consortia
Definition: A co-operative consortium is a means to 

enable businesses to work together and gain the 
advantages of scale.
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Overall 
Effectiveness

89%

UKPAC – UK Partners Against Crime
1. UKPAC delivers an online supportive BCRP community.
2. UKPAC membership is open to every type of business.
3. The business member is provided with an incident reporting/communication 

engagement platform.
4. We collaborate with existing BID/BCRP’s.
5. We will actively target repeat and persistent offenders and ‘at risk’ locations.
6. Appropriate governance and support provided via Co-operatives UK. 
7. As a co-operative….. UKPAC provides additional commercial benefits to its 

membership.
8. All UKPAC service delivery elements are paid ‘by invoice’ – no one is on a 

salary!
9. Alongside our members and partners, we fund/support local organisations 

that provide rehab services and support as well as early intervention and 
youth engagement.
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UKPAC – Collaborative Partnership
Criminal-Civil-Rehabilitation

UKPAC will independently and in collaboration with partners and police, pursue offenders by the following 3 pathways:

Criminal
• Agree targets - provide complete CPS standard evidence packs: MG11/ Business Impact Statements/CCTV 
• Provide actionable ‘next step’ evidenced information on target offenders.
• Work collaboratively with police to deliver positive outcome.
• Provide required evidence to enable collaborative & relevant partners to achieve CBO
• Share active and intel led data with Opal

Civil
• Serve Exclusion Notices and Notice of Intended Prosecution (NOIP) on offenders.
• To privately pursue Civil Injunctions (Trespass) covering collective member premises.

Rehabilitation
• To engage with and support those agencies delivering rehabilitative support.
• To identify/propose/support new approaches to early intervention. 
• To drive UKPAC members awareness and involvement in supporting the delivery. 
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UKPAC – UK Partners Against Crime

71% of HTA Garden Centres state that theft is a significant issue

40% state abuse towards colleagues is a concern

Theft accounted for £16m loss in turnover (2022)



UKPAC Platform
(SentrySIS INTEL 360)

Crime Management System – 
Accessed via web portal or Mobile 
App. 

• Platform set up for your 
business/group

• Full membership use of 
Connect Live.

• Full UKPAC Crime Hub 
support and Administration

• Direct crime report into 
police

• Full suite of reporting tools

Connect Live 



UKPAC : Police Dashboard

View on all reported evidential crimes

Ability to collect Evidence Packs digitally.

Provides KPI stats and trackers.
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Intel Hub

HTA UKPAC Business Members

FEEDBACK 
&

 AWARENESS

UKPAC Police DashboardPolice Request For 
Evidence

Crime Reported Into 
Police

Targeted 
Offender/Location

API Data Link
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2024…… 
in addition to crime reported directly to police…

UKPAC Crime Hub targeted:
140 prolific offenders
1081 charged offences
2,107 weeks imprisonment

Our security teams targeted and arrested:
308 offenders

288 Exclusion Notices served

37 NOIP 
(Notice Of Intended Prosecution)

9 Civil Court Injunctions

11 CBO’s 
(Community Behaviour Orders)

Next Steps??......
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Thank you for your time. Questions welcome…
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Thank you
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