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“The best time to plant a tree was 20 years ago, so the time to act 
is now. Delay risks undermining both our environmental 

objectives and the economic potential of this sector”
Arit Anderson
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Introduction to the project

Year long project, covering England, Scotland & Wales

Purpose
To recognise the importance of domestic tree production

To produce a set of recommendations for GB Governments

To advocate on behalf of GB tree nurseries

Confidence
Capacity
Certainty
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Why grow trees in Britain?

1.Oxford Economics. (2024). The economic impact of environmental horticulture and landscaping in the UK. 16. The Economic Impact of Environmental Horticulture and 
Landscaping in the UK | Oxford Economics [Accessed 22 January 2025] 
2. Forest Research. (2024). Forestry Statistics 2024. Forestry Statistics 2024 - Forest Research [Accessed 22 January 2025] 
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Producing more home grown…
• Contributes to Government policy commitments for the environment & 

climate change
• Better tree supply resilience 
• Reduces potential to introduce pests & pathogens
• Reduces cost to public purse of combating outbreaks
• Protects the existing horticultural sector
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Scope

Great Britain 
All types of tree production

All sizes of tree nursery

Not a small ask!

Out of scope: species choice
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Method

Literature review

28 tree nurseries, seed 
suppliers, industry experts

interviewed

23 tree growers surveyed
14 tree importers surveyed



hta.org.uk

• Identified key themes to explore more at interview

• Allowed early recommendations to be formed for 
feedback and reconstruction through the process

Evidence 
review

• Confidential interviews with tree nurseries, 
industry experts, seed suppliers

• Explored further the key themes identified, 
shaped the recommendations more.

Interviews

• Gaining quick and wider input on the themes 
identified as key issues in interviews

• Allowed insight from tree importers tooOnline surveys
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Importers survey
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KEY FINDINGS



hta.org.uk

Strong market confidence and demand for 
British trees is vital for growth

93% of nurseries said demand forecasting is a barrier
• Essential for forestry nurseries
• Highlighted number one barrier
• High forestry capacity
• Scottish Government cuts have impacted sector
• Created further uncertainty & lack of confidence
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‘A consistent UK market with 
consistent long-term funding to give 

confidence in the market to grow 
more trees’ 

‘Stability and confidence in the 
marketplace’ 

‘Certainty of demand and planting 
numbers’ 
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Demand for homegrown stock
All importers surveyed would prefer UK grown stock if it was available
• 83% of nurseries would use a British grown logo
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Seed supply can be limited due to natural 
fluctuations and poor market confidence
86% of nurseries said seed supply can be a 
limiting factor
• Demand forecasting also an issue
• Not always storable
• Some species and provenances commercially 

unviable
• Seed stands lack commercial viability
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Britain lacks a rootstock production sector

• Breeding often occurs in other European countries

• Mother tree collections are held for scion, but 
rootstocks remain largely imported.
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Tree production grants have aided 
production of forestrysaplings but need to
be expanded
Significant investment has been made in England but 
future uncertain
• 71% of tree nurseries accessed grant support
• Need to include non-forestry trees
• Issues with ‘confusing’ the market



hta.org.uk

Labour and skills gaps prevent expansion of 
the sector
• Big concern for amenity growers
• 71% of forestry and 86% of fruit, nut and 

ornamental nurseries
• Known from various horticultural reports, 

especially an issue for hort production 
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Research and innovation are essential to 
increase production efficiencies

• Sector not large enough for innovation
• Products get stuck in the ‘valley of 

death’
• 78% nurseries had invested in 

automation
• Grants need multiple quotes
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Community tree 
nurseries face financial 
and regulatory barriers
• Crucial for species and provenances 

which are less commercially 
valuable

• Government grants are 
inaccessible, and others are a 
postcode lottery
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Kickstarting an action plan and 
commitments from Defra, Welsh 

Government and Scottish Government
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Top five strategic recommendations

1.Establish a GB Tree Procurement Unit
2.Conduct a feasibility study on what percentage of imported 

material could be grown in Britain
3.Develop an action plan for productive and ornamental trees 
4.Establish a tree production research group with research 

institutions
5.Create and promote a logo for British-grown trees
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6. Increase alignment between tree supply, demand, and planting grants. 
7. Support landowners to contract grow trees when using government 

planting grants. 
8. Publish regular and clear data on imports of woody stemmed species, such 

as trees, shrubs, topiary, and hedging.
9. Commit to the establishment and management of seed sources
10.Sensitively revisit seed collection procedures on protected sites, including 

SSSI, to open the genetic resources of these sites. 
11.Revise the current outdated seed provenance zones. 
12.Support competition and diversification of seed supply. and future skills 

needs. 

Changes for growth in the short & medium  term…
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13. Aid uptake of automation.
14. Ensure courses and apprenticeship opportunities meet current and 
future skills needs
15. Embed tree production across the national curriculum as part of 
horticultural education.
16. Increase tree production skills using publicly owned facilities. 
17. Launch a project on how impacts of climate change may affect tree 
production.
18. Provide accessible government funding for CTNs and small nurseries. 
19. Commit to sustained funding to support CTN networks. 

Changes for growth in the short & medium  term
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Full report – English & Welsh
Executive Summary – English & Welsh
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Next steps

• On-going advocacy in all three nations 
• Sharing the report with interested stakeholders
• Working with the industry to understand how the recommendations 

and situation is evolving 
• Getting MPs out to tree nurseries
• HTA have produced a “GB Tree Production” briefing for HTA members 

to share alongside Strong Roots
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Thank you
Questions?


